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PROJECT DESCRIPTION 
This project is a response to the AACN/CDC-RFA for Advancing Nurses' Knowledge, Practice, 
and Implementation of Alcohol Screening and Brief Intervention Cooperative Agreement. To 
address alcohol use, an evidence-based public health model of prevention and identification of 
risky use has been developed: screening for substance use and levels of risk, followed by brief 
intervention to provide feedback on risk levels matched to the individual’s readiness to change 
levels (stage of change) if and when appropriate (Babor, et al., 2011; Curtis, McLellan, & 
Gabellini, 2014). The primary goal of the Workforce Improvement Projects (WIPs) is to 
strengthen the public health workforce knowledge and practice skills to improve the 
nation’s health. The project described in this application reflects the WIPs goal as an 
integral part of the CDC Academic Partnership Cooperative Agreement with AACN. 
 
With the Centers for Disease Control and Prevention reporting an estimated 88,000 alcohol 
related deaths in the U.S. each year (from 2006-2010) and the staggering economic burden of 
excessive alcohol use (CDC, 2013) timely evidence-based interventions are needed. However, 
alcohol use screening is not a routine standard of care within the health professions. Only one in 
6 adults have ever talked with their doctor or other healthcare professional about their alcohol 
use (McKnight et. al., 2014). The nursing profession, the largest and most trusted sector of the 
healthcare workforce, is ideally poised to close the practice implementation gap for alcohol 
screening and intervening. The time is right for a “call to action” for all nurses, who spend the 
most time with patients when compared with other health professionals, to routinely and 
sensitively inquire about alcohol consumption. 
 
The proposed Screening and Brief Intervention (SBI): Workforce Expansion for Nurse Leaders 
project is unique because it advances alcohol screening and intervening with three unique groups 
of nurses. In our previous studies, we have taught Screening, Brief Intervention and Referral to 
Treatment (SBIRT) to over 1,000 baccalaureate students, nurse practitioner students, anesthesia 
students, dental residents, dental hygiene students, and rural providers. The proposed project 
builds upon our expertise to expand training and practice in SBI to three new nursing groups who 
will have leadership positions and referent influence to promote adoption of SBI as a system-
wide service within their respective settings. This expanded nursing workforce group is ideally 
positioned to lead, implement, and influence the standard of practice for collegial and direct 
report staff to integrate SBI as a standard of care and preventative quality of practice to the 
clients they assess and subsequently treat, and engage state-of-the-art electronic medical record 
documentation. The three groups of students: Clinical Nurse Leaders (CNL), Nurse 
Administrators (NAdmin), and Nursing Informaticists (NI) will have the leadership and authority 
to promote the implementation of SBI in their work positions. Additionally, because the SBI 
program will be delivered on-line providing a seamless and effective model of training, we 
propose to reach a wider cohort of CNL, NAdmin, NI and advanced practice nurses by training 



faculty and community preceptors who not only educate CNL, NAdmin, NI students, but are 
actively involved in direct care. Lastly, our experienced team of qualified experts will 
collaborate with the Practice Implementation Centers (PICs) funded by the CDC to promote and 
market advancing alcohol SBI knowledge, practice, and implementation among nurses through 
an innovative online program. The outcomes of increased knowledge, increased skill, and 
increased competence and confidence in conducting SBI along with training the proposed 
nursing leader groups will help ensure that the numbers of nurse leaders trained will increase. 
Training nurse leaders in the integration and sustainability of SBI for alcohol will improve the 
likeliness that it will be implemented within their healthcare systems. 
 
In summary, our proposed SBI: Workforce Expansion for Nurse Leaders project clearly and 
concisely addresses the problem of alcohol use described by the CDC and aligns with and 
complements the goals of the CDC to advance alcohol screening and brief intervention as routine 
practice, standard of care, and documentation in the care of all adult patients, thereby reducing 
the consequences of risky alcohol use and harm. A unique advantage that the current team has is 
its long-standing experience and expert qualifications to train and conduct alcohol SBI with 
diverse healthcare professionals in various healthcare settings. We are able to leverage the 
existing relationship with our partners including the Institute for Research, Education, and 
Training in Addictions (IRETA) and the Nursing Consortium for SBIRT Implementation to 
undertake and achieve our project objectives for a focus on nurse leaders who will be prepared to 
influence practice standards for a plethora of nurses and other colleagues in their respective 
settings. 


